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Individual Development Plan

Before you get started...

Over the next few hours, you will reflect on the various feedback / inputs you have received /
generated about yourself and compile them into a Development Action Plan which will form
your personal development anchor point over the next 12 months.

This document is a compilation and action-planning format.

In order to complete this, you will need the following documents:

1. Your 360 degree feedback report
2. Your DISC report
3. The completed Career Anchors Inventory

Guidelines for Compilation:

1. Read all your inputs / feedback thoroughly

2. We have created the backdrop of the compilation to be key Leadership Contribution
areas; therefore it is simplest if you start with your 360 feedback report

3. Make inferences from the Career Anchors Workbook as well as your DISC profile that
map back to areas of feedback received in your 360 and / or to your Leadership
Contribution areas

4. Use the compilation format provided here as your worksheet to scribble notes and
make cross references across your various feedback / input documents

5. Your end outcome from the compilation section is clarity on your areas of strength and
areas of opportunity, as validated across your various input sources
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SECTION A: FEEDBACK COMPILATION
Vision
<Insert a statement here that describes your vision for your role/job and work environment. Refer to your Career Anchor Workbook.>

Feedback Highlights
<Review scores and comments received in the 360 feedback report along with insights provided in the DISC Report to compile this section>

Leadership Contribution Area: Area of Significant | Area of Evidence Received
ORGANIZATIONAL LEADERSHIP Strength (select Opportunity
one) (select one)

Enterprise Guardianship: Protects and enhances the internal and external brand of 360 survey report:
the organization by driving the vision, values and culture
XXX

XXX

Architecture Management:

Ensures that the organization’s
architecture (systems, processes, skills
and structure) are aligned with the DISC Report:
strategy and will help achieve key
strategic business goals

XXX

XXX

XXX
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Leadership Contribution Area: Area of Significant | Area of Evidence Received
BUSINESS / FUNCTIONAL Strength (select Opportunity
LEADERSHIP one) (select one)

360 survey report:
XXX
XXX

XXX

DISC Report:
XXX
XXX
Leadership Contribution Area: Area of Significant | Area of Evidence Received
TEAM LEADERSHIP Strength (select Opportunity
one) (select one)
360 survey report:
XXX
XXX

XXX

DISC Report:
XXX
XXX
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Leadership Contribution Area:
PERSONAL LEADERSHIP

Area of Significant
Strength (select
one)

Area of
Opportunity
(select one)

Evidence Received

360 survey report:

Takes accountability for results

DISC Report:

Sets high personal standards for
performance

XXX
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SECTION B: INDIVIDUAL DEVELOPMENT ACTION PLAN

Key Development Goals

# | GOAL
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Note: for each goal please complete the last 3 columns — Specific actions, Help / resources required and Timeline, post your discussion with

your Supervisor

GOAL 1:

Challenging Assignments

Specific Actions

Help / Resources Required

Timeline

<Ideas will be provided by CoCoon Coach>

Training Focus Areas

Specific Actions

Help / Resources Required

Timeline

<Ideas will be provided by CoCoon Coach>

Additional Resources

Specific Actions

Help / Resources Required

Timeline

<Ideas will be provided by CoCoon Coach>

GOAL 2:

Challenging Assignments

Specific Actions

Help / Resources Required

Timeline

<Ideas will be provided by CoCoon Coach>

Training Focus Areas

Specific Actions

Help / Resources Required

Timeline

<Ideas will be provided by CoCoon Coach>
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Additional Resources Specific Actions Help / Resources Required Timeline

<Ideas will be provided by CoCoon Coach>

GOAL 3:

Challenging Assignments Specific Actions Help / Resources Required Timeline

<Ideas will be provided by CoCoon Coach>

Training Focus Areas Specific Actions Help / Resources Required Timeline

<Ideas will be provided by CoCoon Coach>

Additional Resources Specific Actions Help / Resources Required Timeline

<Ideas will be provided by CoCoon Coach>
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